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ARTICLE I
Name

The name of this organization shall be the Louisiana Wing Cadet Advisory Council, hereafter referred to as the LAWG CAC. The name of this document will hereafter be referred to as the Constitution.

ARTICLE II Purpose

The purpose of the LAWG CAC is to act as an advisory body to the Wing Commander and the Wing Cadet Program Staff. The LAWG CAC shall make recommendations on matters which cannot be acted upon at the squadron level, consider and discuss proposals presented by squadron delegates from throughout the Wing, and provide a forum in which members may exchange ideas in order to improve the cadet program.

ARTICLE III Organizational Structures

Section 1 Squadron Representatives

Each Squadron will be allowed one primary and one alternate representative to be appointed by the squadron commander via a CAPF 2a. Three CAPF 2a’s must be received by the chairman prior to the cadet’s first meeting.

Section 2 Executive Board

A. In accordance with CAPR 52-16, LAWG CAC officers will be Chairperson, Vice Chairperson, and Recorder. This group will hereafter be referred to as the Executive Board.

B. The new chairperson, vice chairperson, and recorder will be elected from the primary representatives and their terms of office will commence during the fall LAWG CAC meeting.

C. The Chairperson, Vice Chairperson, and Recorder will not continue to serve as the primary representatives for their respective squadrons.

Section 3 Quorum

A. Each squadron is granted one vote in all matters. This right will be exercised by the primary representative or their alternate if the primary representative is not present. The chairperson will only vote to break a tie.

B. At least half of all voting members must be present to hold a meeting or a conference call. A majority of voting members must be present to hold any votes.

Section 4 Rights of Individuals

Any individual may address the LAWG CAC through their squadron representative or when recognized by the Chairperson.

Section 5 Rights of the Council

A. CAP Members are allowed to observe LAWG CAC meetings. This right may be taken away by the LAWG CAC for just cause.

B. The LAWG CAC may create committees.

C. The LAWG CAC may draft and vote on a set of bylaws to establish specific procedures within the framework of this Constitution. All bylaws must be passed by a two-thirds majority of the voting members present and they must be ratified by the Louisiana Wing Commander.

ARTICLE IV Duties and Responsibilities

Section 1 Chairperson

A. Insure that all aspects of this Constitution and Bylaws are properly observed.

B. Draw up and distribute the agenda for each meeting.

C. Serve as presiding officer at all LAWG CAC meetings and will approve the minutes before they are distributed.

D. Submit recommendations, in writing, to the appropriate authority.

E. Will be the final word on all questions of parliamentary procedure within the guidelines of this Constitution and Bylaws.

Section 2 Vice Chairperson

A. Will perform all the duties of the Chairperson if he or she is absent or unable.

B. Will coordinate all committees in their actions.

C. Will act as an assistant to the Chairperson by performing duties as directed.

D. Will act as Recorder in the absence of the regular Recorder.

E. Will coordinate with the Recorder to compile minutes for final approval by the Chairperson.

Section 3 Recorder

A. Will perform the duties of the Chairperson and Vice Chairperson if both the Chairperson and Vice Chairperson are absent or unable.

B. Will compile the minutes of each meeting and distribute them to the council and advisors.

C. Will be responsible for all administrative duties of the LAWG CAC.

D. Will draw up a roster of LAWG CAC members and distribute them appropriately.

E. For each meeting, he/she will compile the agenda, proposals, minutes, and a current roster in a book for LAWG CAC [copies of this book will be made and distributed to the Chairperson and others as appropriate].

F. Will be responsible for distributing any pertinent LAWG CAC information as appropriate.

Section 4 Cadet Advisor to the LAWG CAC

A. Will be responsible for continuity between the past year’s LAWG CAC and the current LAWG CAC.

B. Will explain policies and decisions made by the past year’s LAWG CAC to the new CAC if there are any questions.

Section 5 Primary Representatives

A. Will represent the interests of the cadets within their squadron to the LAWG CAC.

B. Will attend all LAWG CAC meetings and LAWG CAC sponsored events. If unable to attend a meeting, will see that the alternate or non-Council representative attends in their place.

C. Will repeat to their squadron all proceedings of the LAWG CAC.

Section 6 Alternate Representatives

A. Will carry out all duties and responsibilities of the primary representative in their absence from any LAWG CAC meeting.

B. Will attend all LAWG CAC meetings and LAWG CAC sponsored events whenever possible.

C. Alternate representatives do not vote unless the primary representative is absent.

Section 7 Non-LAWG CAC Member Representatives

Non-LAWG CAC member representatives will perform the primary representative’s duties at the meeting if both the primary and alternate are absent, and will brief the primary representative of all LAWG CAC proceedings.

ARTICLE V Senior Advisors to the Council

Section 1 Meeting Procedure

At each official meeting of the LAWG CAC, the Advisors to the LAWG CAC or their designated representative will be present.

Section 2 Senior Advisor to the LAWG CAC

A. Will provide support and guidance to the LAWG CAC when needed.

B. Will serve as sponsor to the LAWG CAC and assist the council with personnel and logistics.

Section 3 Wing HQ Advisor to the LAWG CAC

A. Will be in charge of disseminating the LAWG CAC budget from Wing HQ.

B. Will act as liaison between LAWG CAC and Wing Cadet Programs.

C. Will assist in directing the proposals through the appropriate channels.

D. Will maintain LAWG CAC cadet records.

Section 4 Terms

When the Senior Advisor positions become vacant, recommendations should be forwarded to Wing HQ. From the recommendations of the LAWG CAC, the Wing Commander will choose the most qualified individual.

ARTICLE VI Ratification and Reorganization

Section 1 Procedures

A. This Constitution shall go into immediate effect upon its ratification by a two-thirds majority of the voting membership of the LAWG CAC and approval by the Louisiana Wing Commander.

B. Upon ratification or approval of the most recent version, this Constitution will make null and void any previous Constitution and/or Bylaws.

Section 2 Constitution Reorganization

A. All amendments enacted during the year will be designated Articles and Sections and will be included in their proper places. Renumbering and reordering will be done accordingly.

B. Any deletions made during the year will be properly documented.

C. The cover page will note the ratification date and the most recent revision date.

D. Copies of the new Constitution and Bylaws will be made and distributed to the representatives at the August meeting by the Chairman.

E. An amendment may be proposed and voted on during a meeting, and will be passed by a two-thirds vote.

BYLAWS

Section 1 Bylaw Procedure

A. Bylaws may be proposed by any LAWG CAC member.

B. A 2/3 vote will enact or rescind bylaws.

C. Bylaws may be prepared and approved at the same meeting without prior notification of the LAWG CAC.

D. Parliamentary Procedures will follow “Robert’s Rules of Order.”

E. A delegate can vote only if he/she has turned in a CAPF 2a to the Chairman.

F. An alternate can vote only if the delegate is absent and if he/she has turned in a CAPF 2a to the Chairman.

Section 2 Election Procedure

A. Executive Board Members

1. Elections of the Chairperson, Vice Chairperson, and Recorder will take place before the lunch recess of the August meeting. Election shall take place in the following order: Recorder, Vice Chairperson, Chairperson.

2. The Chairperson of a given term will ask for nominations for the next term’s officers. After all nominations have been made for each office, the election for that office will be held before nominations for the next positions are accepted. All nominees will be allotted a certain equal amount of time based on the needs of the meeting for them to speak regarding their nomination.

Section 3 Removal Procedure

A. Chairperson

1. Removal is based upon failure to properly perform the necessary requirements and responsibilities of the office.

2. The Chairperson does not need to be present at the meeting for removal procedures or an actual removal from office to take place.

3. Any delegate may motion to remove the Chairman from office. A 2/3 vote is required to initiate a committee to investigate the improper performance of the Chairperson.

4. The committee will be chosen by the Vice Chairperson and consist of 5 delegates. The sub-chairman of this committee may not be from the same squadron as the chairman. Three of the five members of the committee must vote for the motion to be sent to the floor of the LAWG CAC.

5. Once brought to the floor, a two-thirds vote of all voting members present will remove the Chairman. If a two-thirds vote is not obtained, the Chairman will resume all duties.

B. Vice Chairperson and Recorder

1. Removal is based upon failure to properly perform the necessary requirements and responsibilities of the office.

2. The Vice Chairperson or Recorder does not need to be present at the meeting for removal procedures or an actual removal from office to take place.

3. Any delegate may motion to remove the Vice Chairman or Recorder from office. A 2/3 vote is required to initiate a committee to investigate the improper performance of the Vice Chairperson or Recorder.

4. The committee will be chosen by the Chairperson and consist of 5 delegates. The sub-chairman of this committee may not be from the same squadron as the Vice Chairman or Recorder (whichever position is in question). Three of the five members of the committee must vote for the motion to be sent to the floor of the LAWG CAC.

5. Once brought to the floor, a two-thirds vote of all voting members present will remove the Vice Chairman or Recorder. If a two-thirds vote is not obtained, the Vice Chairman or Recorder (whichever position is in question) will resume all duties.

